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Business 

Office

Charter First Performance Framework

Charter First

Fund Balance

Campus Profit & Loss

Operating Revenue & Expenses
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The Charter First Rating System ensures that 
charter schools are held accountable for the 

quality of their financial management practices 
and provide the maximum allocation possible 

for direct instructional purposes.

Richard Milburn Academy has achieved a 
Superior Achievement Rating 

with Charter First Rating System for nine 
consecutive years.
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Richard Milburn Academy's robust fund balance substantiates and provides a testament to 

years of sound financial decisions.  A fund balance serves as a measure of the financial 

resources available to an institution.  TEA's Charter First indicator number six 

demonstrates that 75 days of operational expenditures is the measure of success. For our 

school district, 75 days of operational expenditures equates to approximately $3.45M.

RMA currently holds more than four times that amount in our fund balance.

The number below represents almost 389 days of operating expenditures.
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Operating Fund Balance

June 30, 2024

$ 15,067,884



Profit & Loss by Campus
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Technology

School 

Safety  Facilities

Section 3
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Technology – school safety – facilities 



Technology – school safety – facilities 
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Technology

• Contracted with Technology Lab for IT service and support
Technology Lab 

Managed IT Solutions

• Extended RMA contract for office equipment and supportXerox Office Systems

• Purchase of Dell Latitude laptops
• ESSER grant

New Computers

• Completed installation of ViewSonic display monitors
• Purchased for Math, English, Science and Social Studies 

classrooms

• TCLAS grant

Classroom Digital 

Displays

• Submission to TXSSC for Cybersecurity Audit, October 2024
• Completion of Audit Report, February 2025

Cybersecurity Audit



Technology – school safety – facilities 

Safety and Security

TEA/Texas School Safety 
Center (TxSSC) Requirements

• School Safety Standards

• Emergency Operations Plan & Annex 
Submissions

• Intruder Detection Audits (IDAs)

• Safety & Security Committees

• Behavioral Threat Assessment Teams 
(Safe and Supportive Schools Program, 
SSSP)

• 3-Year Audits

• Grant Compliance - School Safety 
Standards Grant, SPAT Grant, Safety & 
Facilities Grant I (SAFE), Safety & 
Facilities Grant II (SAFE)

TEA Sentinel Document 
Repository

• Door Sweeps

• Drills

• Intruder Detection Audits

• Behavioral Threat Assessments

• District Vulnerability Assessments

Required Training, 
Presentations & Postings

• Standard Response Protocol

• Standard Reunification Method

• Youth Mental Health First Aid

• Behavioral Threat Assessment

• Psychological First Aid

• AED/CPR Training

• FEMA-NIMS ICS 100, 200, 700 & 
800

• Stop-the-Bleed

• HR Safety Training Courses

• Fentanyl Awareness

• Medication Administration

Campus Safety Audits (Site 
Visits)

• Campus Emergency Operations 
Plan & Crisis Management Plans

• Staff Skills Surveys

• Campus Hazard Analysis Review

• Committee Databases

• Drill Logs

• Fire Marshall Inspections

• Campus Maps & Map-sharing Logs

• Safety Binder Review

Contract Renewals

• AED123

• Cascadia Global Security

• Dr. Shaylon Rettig, Medical 
Consultant
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Technology – school safety – facilities 

Safety and Security

Audits and Filing Highlights

Fall EOP Submission 
Completed & 

Accepted by TxSSC

• Completed Basic 
Plan Updates & 
Cybersecurity 
Annex

Summer Safety Tasks

• Texas School Safety 
Conference

• Prepare for 
September's TEA 
Visit: District 
Vulnerability 
Assessment         
(Sept 1-5, 2025)

• Prepare SSSP 
Reporting (Due 
August 29, 2025)

Completed Charter 3 
Year Audit Report

• Campus audits 
complete, data is 
due to TXSSC on 
August 31, 2025

9 Intruder Detection 
Audits 

• 1 of 9 campuses 
required 
corrective actions
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Technology – school safety – facilities 

Annual Safety and Security Audits

RMA completed our previous Charter 

3-Year Audit Report in September 2022, 

the current one is due August 31, 2025.

Four campus audits were conducted by 

School Safety Pros in 2023-2024, five 

campus audits were conducted this school 

year.

Once data is reviewed, it will be presented 

to the school board and submitted to Texas 

School Safety Center.
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Technology – school safety – facilities 

Compliance with

Drill Log Standards

• Raptor currently being used for

• Visitor Check-ins

• Drill Manager

▪ 100% compliance for 24-

25

• StudentSafe

▪ Behavioral Threat 

Assessment Management

▪ Integration in Progress
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Technology – school safety – facilities 

Compliance with Intruder Detection Audits

• Auditors attempt to breach entry, review campus access control 

& check classroom doors as RMA has a locked-door policy in 

place.

• Exterior door sweeps are conducted twice daily

• 89% compliance for 2024-2025

• Corrective action measures have been implemented
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Academic 

Performance

Section 4

Academic 

performance
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C80
TEA verified RMA’s accountability score as 80 in October 2024.
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Accountability
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SPECIAL 

POPULATIONS 

GRADUATES FOR 2025
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Graduates 

2024 - 2025
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RMA Graduates
by

Campus

SPECIAL 

POPULATIONS 

Amarillo
Corpus
Christi

Fort Worth Houston Killeen Lubbock Midland Odessa Pasadena

31 45 19 58 24 25 24 32 37

25



ENDORSEMENTS FOR GRADUATES

A + H - …

BUS MGMT
5%

MULTI- 4X4
39%

Public …
STEM

1%

A + H - SS

BUS
MGMT
MULTI-
4X4
Public
Services

96%
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Distinguished Graduates

75%
Amarillo Corpus Christi Ft. Worth Houston Killeen Lubbock Midland Odessa Pasadena

61% 60% 76% 90% 64 60% 83% 71% 92%
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SPECIAL 

POPULATIONS 

College and Career Readiness for Graduates

96% of Graduates Earned
CCMR Credit 
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STAAR
Performance
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STAAR EOC Performance

2024 - 2025

School Year Total Approaches Approaches Meets Masters
Domain 1 
(STAAR)

Domain 1 
(STAAR)

24-25 4061 1331 33% 7% 1% 14 57



COLLEGE CAREER MILITARY READINESS

CCMR
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SPECIAL 

POPULATIONS 

College and Career Readiness for Graduates

96% of Graduates Earned
CCMR Credit 

Highlights:
• 93% of Graduates Earned CCMR from Texas College Bridge
• 50% of Graduates Earned Multiple CCMR Credits
• 100% of Special Education Graduates Earned a CCMR Credit
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Graduates With CCMR Credit

96%
Amarillo Corpus Christi Ft. Worth Houston Killeen Lubbock Midland Odessa Pasadena

100% 82% 100% 100% 100% 96% 100% 92% 92%
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612
2024 - 2025

612 RMA Students Successfully 
Completed a College Prep Courses 

through the 
Texas College Bridge Partnership
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Lone Star College Amarillo College

Gallery image Odessa College

Alamo College

Central Texas College

Delmar College
Lone Star College 

Odessa College 

South Plains College

Tarrant College

Coastal Bend College

San Jacinto Community 
College District

Education Service Center 
Region 20

Texas College Bridge

Craft Training Center

Diverse Training Resources

Memorandums of Understanding
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448
Students Participated 

in
Texas Success 

Initiative (TSI) 
Math and English 

Language Arts & Reading 
(ELAR)

Increase of 104 students!
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• Met Benchmark ELAR 54

• Met Benchmark Math  17

• Met Benchmark for Writer Placer 63

• Total Number of CCMR (met benchmark ELAR & Math)  17

Texas Success Initiative (TSI) 
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Career & Technology

Education (CTE)
Section 5
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District Highlights – Growth & SuccessCCMR Progress: Increased from 5% (2018) to over 85% (2025) 
in overall CCMR accountability indicators

RMA Corpus Christi Approved as an Early College High School 
(ECHS) by the Texas Education Agency – our most significant CCMR 

achievement of the year, providing college-aligned pathways through Del Mar 
College.

Texas College Bridge: 425+ seniors enrolled in English/Math 
college prep.

TSI Week Expansion: Grew from 2 to 3 annual test 
administrations, enhancing districtwide access structured 

college readiness
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CTE Program Success & Outcomes

CTE Enrollment
84% of students enrolled in CTE course. 

Current Year Metrics

CTE Course Completion by Student Group:

➢ Notable closing of gaps in completion for Emergent Bilinguals and SPED students.

Student Group Course Completion Rate

General Education ██████████████████ 73%

Emergent Bilingual ████████████████ 67%

SPED ███████████████ 64%
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CTE Program Success & Outcomes

Student Certification Outcomes:
Over 300 certifications awarded, including NCCER, EKG, 

Phlebotomy, and Medical Assistant.

Certificate Distribution

    76

11

10
5 32

Percentage

NCCER Phlebotomy EKG

Medical Assistant Microsoft Other

NCCER accounts for over three-
quarters of all certifications 
earned districtwide. 
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STRATEGIC INVESTMENT IN 
POSTSECONDARY READINESS

Future Focus Fridays 

District-Wide Initiative Launched Spring 2025
❖Monthly career readiness events hosted at all campuses on the 4th 

Friday
❖Featured guest speakers, college recruiters, industry professionals, 

and military representatives
❖Designed to increase student awareness and engagement across 

college, career, and military pathways
❖Positions CCMR as a shared responsibility—empowering counselors, 

CTE teachers, principals, and Student Community Liaisons

Pilot Year Success 
✓All campuses participated in at least one event.
✓Strong foundation built for required implementation districtwide in 

2025-26. 
42



 This Year’s Breakthrough

❖RMA Corpus Christi earned designation as an Early College High School (ECHS) by the Texas Education Agency

❖Formulized dual credit and workforce partnership with Del Mar College

 ECHS Model Integration:

❖Academic advising and postsecondary planning now embedded across grade levels

❖Greater access to dual credit coursework and career-aligned endorsements

 What’s Ahead: Districtwide Strategy Rollout 

❖District and campus leadership teams established to lead implementation 

❖Partnership with Educate Texas for strategic planning and staff development (begins summer ‘25)

❖ECHS becomes the district’s blueprint to expand career-focused dual credit and technical education pathways 

Early College High School

Launching RMA’s Flagship Postsecondary Model
RMA Corpus Christi Approved by TEA 

43



Driving Growth Through the Principal’s 
Playbook Framework

(Strategic Priorities for 2025–26)

Pathways -Strengthen campus-led initiatives like 
Future Focus Fridays, expand certification pathways (e.g., 
NCCER), and grow student enrollment in career-aligned 
CTE sequences 

Programs -Embed structured scheduling that 
supports graduation endorsement and prioritize college 
prep mastery initiatives such as TCB and targeted TSI 

readiness. 

Partnerships - Grow MOU networks with colleges, 

military branches, and local industries to expand real-
world learning opportunities like internships and career 
mentoring   

 Goal: Continue transforming CCMR from a compliance measure into a culture of 
opportunity and readiness across every RMA campus. 
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RMA’s CCMR is Movement

not just a Mandate!

Let’s continue leading with purpose, planning with 
vision, and delivering results that transform futures.

Thank You for Your 
Time and Attention!
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Special Populations

Section 7

SPECIAL POPULATIONS 
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Who 
We 

Serve 

OUR 

DEPARTMENT 
SUPPORTS:

• 222 Special 
Education (SPED) 
students

• 220 English as a 
Second Language 
(ESL) students

• 191 Section 504 
students

47
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SPECIAL 

POPULATIONS 
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Special Education Program Overview

8 SpEd Teacher 
Positions Staffed 

SpEd Teachers 
Are Certified

Supporting 
Associate 

Teacher Are Also 
Certified

Instructional 
Coordinator 

Transition 
Specialist 

School 
Psychologist 
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SPED Support & Training

Created And Implemented A SPED Teacher Handbook

Delivered 140+ Hours Of Training To New Teachers

Weekly Check-ins To Ensure Support And Compliance

49



ESL Program Highlights

3 ESL Teachers 
Providing:

Tutoring
Progress 

Monitoring

Services That Align 
With Compliance 

Standards

Collaboration 
With ELA 
Teachers

Weekly 
Newsletters 
And Strategy 

Sharing

Professional 
Development 
Delivered To 
Counselors, 
Teachers & 

Parents

50



Parent Engagement Activities 

• Partnered with Learning Inc 
on the Lubbock Campus 

• Author Diana Lopez of the 
Book “Coco” Visited 
Corpus Campus

• Texas Tech Field Lesson 
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Section 504 Services

Ongoing Support Provided to Ensure Fidelity of Services

Consistent Plan Monitoring and Accommodation Implementation

191 Students Receiving Accommodations
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Focus on Graduation

Focused Efforts On Graduating Our 
Special Population Students

Tracking Graduation Data Closely 
Across All Campuses

Collaborating With Staff To Identify 
And Support At-Risk Students
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Transition & Career Readiness

Transition/Graduation Specialist Partnered With Student Services

Student Job Fairs Added To Annual Transition Events

Visited All Campuses And Supported Each Event On-site

Positive Feedback From Staff And Students
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Staff Commitment & Recognition

Dedicated Team With 
Strong Retention

Consistent Improvement 
Across Programs 
Since Last Year

Received Positive Feedback 

from TEA On 

Progress and Systems

Results Driven 
Accountability Rating 

Decrease to Determination 
Level 1 – Meets 

Requirements for Special 
Education
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Our 2025–2026 Goals Include:

• Filling Open Positions

• Supporting Ongoing Certification Efforts

• Increasing Family Engagement

• Continuing Focus On Graduation And Postsecondary Success

Looking Ahead
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ENROLLMENT &

ATTENDANCE

Section 8

ENROLLMENT & 

ATTENDANCE
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ENROLLMENT & 

ATTENDANCE
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ENROLLMENT & 

ATTENDANCE
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Student Services

Section 9

STUDENT 

SERVICES
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STUDENT 

SERVICES

STUDENT 

SERVICES

Child Nutrition 
Program

Universal 
Breakfast

Afternoon Snack

District Liaison

McKinney Vento 
Liaison

Foster Care 
Liaison

District Support

Pregnancy 
Related Services

Monthly Campus 
Digital 

Presentations 

Behavior Support

Expulsions

Student & 
Community 

Liaisons

Attendance

Student 
Resources

Post Secondary 
Opportunities

Student Job Fairs



STUDENT 

SERVICES

Child Nutrition Program

2023-2024 Reimbursement 
Rate:

Free - $2.37

Reduced - $2.07*

Paid - $0.39

*88th Legislative Session approved 
funds to offset the cost of reduced-

priced breakfast to make it free.

CNP Supply Chain Grant 

$55,906.55

Covers the costs of dairy items and fruit 
and will carry over to 25-26 SY.

Universal Breakfast

Breakfast is free for all AM 
students.

Reimbursable Meal:

2 oz of grains

1 cup of fruit/juice

8 oz of Milk



Student & Community Liaison

STUDENT 

SERVICES

Focus: Increase Attendance

SCL Daily Efforts

•Daily communication with 
parents and guardians regarding 
attendance.

•Remove barriers for students to 
be academically successful, 
graduate and be prepared for 
lifelong success.

•Provide Resources for students 
and families.

•Assisting with attendance credit 
recovery.



DRIVING ATTENDANCE



Community Partnerships

STUDENT 

SERVICES

RMA seeks to engage businesses, community 
groups, and parents to build opportunities for 
our students beyond the classroom and after 

graduation. RMA SCLs and Principals work to 
provide resources for students and their families 
from healthcare to financial and career planning.



STUDENT 

SERVICES

This Photo by Unknown Author is licensed under CC BY-SA

https://en.wikipedia.org/wiki/File:Checkmark_green.svg
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/


Post Secondary Opportunities…

STUDENT 

SERVICES

Exploring Career 
Opportunities

RMA will invite local 
employers, colleges, and 

military branches to 
participate in a student job & 
career fair, allowing in-person 

career exploration for RMA 
students.

• Exposure to various 
opportunities

• Build student employable 
skills

• Networking

• Inspiration to Graduate



HUMAN RESOURCES

Section 10

HUMAN 

RESOURCES

68



Annual Hiring & Recruitment

Current Posting Locations:

HUMAN 

RESOURCES

Applications

1,237

Days Posted

34

19% decrease 

in time-to-fill!

Industry Average

RMA 23/24 SY Average

11 applications 

on average per posting.
(5–8 applications per posting, dropout recovery may 

get <5 in rural/underserved areas)

42–50 days for 

Texas charters 
(dropout recovery often longer: 55–60 days)
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HUMAN 

RESOURCES

KEY WORKFORCE IMPROVEMENTS

Retention Average: Rate Increased 

10%

More Staff Are Staying, Showing 

Stronger Engagement And Stability.

Attrition Average: Rate Dropped

10%

Fewer Employees Are 

Leaving The District.

Fill Rate Average: Improved

5%

More Positions Were Successfully 

Staffed And Maintained.

23
Fewer 

Separations

70



Staff retention by Role

HUMAN 

RESOURCES

3
district average

Associate Teacher 1 2 Central Office 3 6

Counselor 3 2 Principal 2 1

Registrar 2 4 SCL 2 4

Industry

Average

Teacher 2 5

Industry

Average
RMA

Average

RMA

Average

Teachers stay twice 

as long!

High retention 

supports stability! 
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Complaint Resolution

HUMAN 

RESOURCES

Resolution Highlights:

100% 

Resolved at the lowest level

Timely Responses
w/in policy guidelines

No appeals filed

RMA’s commitment to timely, respectful 

resolution continues to strengthen staff 

trust and organizational transparency.
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QUALIFIED Teachers @ RMA

HUMAN 

RESOURCES

RMA 55%
Certified Teachers

Texas Charter 

School Average

Approximately 60% uncertified 

teachers statewide in charter schools

Reflects certification rates within 

Austin ISD-affiliated charter schools

Above the charter school average; 

specific to RMA campuses

40%
Certified Teachers

59%
Certified Teachers

15%
higher

Texas charter schools are not required to hire 

certified teachers (except for special education and 

bilingual positions)

More 

experienced 

workforce

73

Austin ISD
Charter Schools



Accomplishments

HUMAN RESOURCES

✓ Reduced TWC Benefit Ratio: Successfully and continually decreased the Texas Workforce Commission (TWC) 

Benefit Ratio starting in 2019 by consistently monitoring all claims, appeals, and chargeback inquiries in a timely manner 

within state deadlines.

✓ Strategic Hiring and Onboarding: Effectively hired and/or onboarded 104 full-time employees (Associate Teachers, 

Teachers, Campus Support Positions, Central Office staff) and 48 temporary employees (Campus Substitutes), ensuring 

all staff were prepared and positioned to support district operations.

✓ Retirement Plan Continuity: Maintained the 403(b) and 457(b) retirement savings plans for all staff, providing a 

convenient and tax-advantaged vehicle for employees to prepare for their financial futures.

✓ Applicant Tracking System Implementation: Created a district-wide Applicant Tracking Document to streamline the 

hiring process. This innovation significantly reduced the average time required to find and onboard qualified candidates.

✓ Onboarding & Offboarding Protocols: Established consistent and compliant procedures for onboarding new hires and 

managing terminations, especially for remote staff, ensuring seamless transitions and adherence to legal and policy 

standards.

✓ ADA Accommodations Implementation: Developed and implemented tailored accommodations for staff with 

disabilities, balancing legal compliance with operational feasibility and employee well-being.

✓ Timekeeping Training for Supervisors: Produced a 45-minute pre-recorded training on Timekeeping & Pay 

Management for campus supervisors, leading to measurable improvements in payroll accuracy and manager 

accountability.

✓ Policy Modernization – Background Checks: Led the full revision of the district's Fingerprinting and Background 

Clearance Policy, including disqualifying offenses, deferred adjudication guidance, and discretionary review processes 

tailored to Texas law.
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Section 11

MARKETIN

G

75



RMA Public Schools Focus

MARKETIN

G

Atmos Energy Check PresentationDigital Graduation ProgramsSchool Choice Week

76

Monthly Campus Calendar - with 
Four Community Events

Digital Graduation Programs 

Digital Business Cards 

RMA Digital Enrollment Emails to 
Local ISD Students 

Campus Outreach through 
Website and Social Media

Ads on Google – attached to 
Google Analytics

Art Contest for New Website

Refer a Friend Promotion

Principals Creating Relationships 
With Referral Sources

District Initiatives to Celebrate and 
Recognize Students

Gift Baskets with RMA Gift Bags 
for Dignitaries & Local Officials

RMA Education 
Foundation

Atmos Energy Check 
Presentation to the RMA 
Education Foundation

Corpus Christi Telethon 
Organized by the Education 
Foundation 

Education Foundation Digital 
Flyers, Facebook Page and 
Media Responses

Student, Parents, and Staff  
Digital Surveys

Capital Connections Round 
Table

State Board of Education 
Representative Relationships

TPCSA Featured Video of 
Students Representing Charter 

Schools

Digital Marketing Campaign 
with Banner Ads

Alignment with Community 
Partners for Student Centered 

Initiatives



ENROLLMENT 

BROCHURE

TPCSA Highlights RMA 

Throughout the 

School Year!

RMA Campus Backdrops 

for every campus 

Graduation

Student Centered

Community Engagement 

Refer  a friend
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HOW DID YOU HEAR ABOUT US?

MARKETIN

G

Referral 

3214 Student 

Applications 

2913  Grand Total 

Campus Event - 26
2%

Email - 21
8%

Facebook - 48 
2%

Student Referral - 
205
11%

Other - 393

31%
Google - 223

13%

Mail - 5
1%

Website - 362
13%

Word of Mouth - 445
19%

STUDENT APPLICANTS 

Campus Event - 26

Email - 21

Facebook - 48

Student Referral - 205

Other - 393

Google - 223

Mail - 5

Website - 362

Word of Mouth - 445
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RMA Public Schools website transition

New Website Creation 
➢ Modern, responsive design that ensures accessibility and a seamless 

user experience across desktop and mobile devices.

➢ Streamlined navigation menu for easier access to key pages like 

Academics, Enrollment, etc.

➢ Dynamic news and events section to help users find relevant updates, 

upcoming activities, and announcements in addition to an interactive 

Chatbot to search through content.

➢ Integrated call-to-action buttons (e.g., Enroll now) to improve user 

engagement and conversions.

➢ Enhanced visual elements and layouts inspired by leading educational 

websites to improve branding and usability.

36,501 WebsiteViews during May 2025

30,958 Website Views during May 2024

407,991 Total Website Views for 24-25

351,967 Total Website Views for 23-24



RMA Public 

Schools 

2024 -2025

RMA Public Schools Central Office

6785 Camp Bowie Boulevard

Suite 200

Fort Worth, Texas  76116

210.557.6181

info@rma-tx.org

2023- 2024 School Year
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